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A Cultural Education Model That ' &> 7
Improves Behavior and Builds
Confidence

WWW.BAMFAMILYTREE.ORG
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THE PROBLEM

e YOUTH ARE SURROUNDED BY CULTURE BUT DISCONNECTED FROM ITS MEANING

e CONSTANT NEGATIVE IMAGERY DISTORTS IDENTITY AND SELF-WORTH

e |ACKOF CULTURAL GROUNDING CONTRIBUTES TO DISENGAGEMENT AND REACTIVE,
SOMETIMES VIOLENT BEHAVIOR

WHO IS AFFECTED
e STUDENTS AND YOUNG ADULTS

e FAMILIES AND COMMUNITIES
e EMERGING CREATIVES AND ATHLETES

OUR SOLUTION

e CULTURALLY GROUNDED EDUCATION USING AMERICAN MUSIC AND STORYTELLING
e IDENTITY > COMMUNICATION > CONFIDENCE > LEADERSHIP

© 2026 BAM Family Tree Historical Foundation. All Rights Reserve



Mission
To strengthen identity, communication, and confidence in young
people through accurate, culturally grounded storytelling rooted in

American music and creativity. A .
Vision .
A generation of self-aware communicators who understand who they
are, where they come from, and how to lead with clarity and purpose.
B

Core Values

e Cultural truth & historical accuracy
e |dentity before behavior

e Creativity as a learning tool \\ 3
.
e Communication as a life skill i .

Py Empathy, accountabi”ty, and IeaderShip ©2O2éBAIMFaminTreeHistorical'lhdation.All gh




The Issue

e Youth consume music, media, and culture daily without historical context
or cultural grounding
e Schools address emotional development and academics separately from

culture, leaving identity formation fragmented
e Without understanding the history and meaning behind culture, young

people struggle with self-concept, communication, and behavior
What’s Missing in Current Approaches
e SEL programs that ignore culture and identity, focusing on behavior
management instead of root causes
e History taught without cultural relevance, making it abstract rather than
personal

e Creative engagement without purpose, disconnected from leadership,
responsibility, or real-world outcomes

Why This Matters

When culture, history, and emotional development are d

disconnected, identity weakens — and behavior follows.

(44N dHL
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PROGRAMS & SERVICES

Core Programs

e Cultural Storytelling Workshops

e Pop-Up Creative Labs

e Youth-Led Media Projects

e Stand-Up Comedy as Storytelling

e Financial Literacy for Creatives
Who They Serve

e Schools & after-school programs

e Community organizations

e Youth creatives and athletes
How They Work

Culture > Storytelling = Identity clarity > Communication sKills =

Leadership growth

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



Impact Model & Outcomes

Theory of Change
When young people understand their cultural environment and gain
emotional language, confidence and behavior improve.

Measured Outcomes

Increased self-confidence
improved emotional vocabulary

Better Conflict Navigation

Higher engagementin learning

0 10 20 30 40 50 60

Growth Targets
e Year 1: 300+ youth, 50 facilitators, 4 showcases
e Year 5:1,000+ youth, multi-city reach, national archive

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



TARGET POPULATION &
GEOGRAPHY

Who We Serve

e Elementary school through young adults

e Diverse communities

e Creatives, athletes, and emerging leaders
Where We Operate

e Local: Los Angeles

e Regional & National (scalable model)
Access

e Partner schools and organizations

e Community-based cohorts

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



BAM Differentiation & Value Proposition

What Sets BAM Apart? Career-Relevant Skill Building Why BAM Works

BAM TEACHES TRANSFERABLE SKILLS
CULTURE-FIRST, IDENTITY- THROUGH MUSIC THAT APPLY DIRECTLY
BASED EDUCATION MODEL TO CAREERS IN THE MUSIC INDUSTRY
« MUSIC USED AS A TOOL FOR AND CREATIVE ECONOMY, INCLUDING:

COMMUNICATION,

COMMUNICATION & STORYTELLING
CREATIVE COLLABORATION
MEDIA & CONTENT LITERACY
PERFORMANCE CONFIDENCE

FINANCIAL LITERACY FOR CREATIVE

WORK

CONFIDENCE, AND LEADERSHIP
e LIVED EXPERIENCE PAIRED WITH
STRUCTURED CURRICULUM

BAM turns culture into skills — and skills into outcomes.

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.
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Organizational
Structure &
- Governance

Legal Status

BAM Family Tree Historical Foundation is a federally recognized
501(c)(3) tax-exempt nonprofit organization. Documentation is
available upon request.

Board of Directors
e Dwann Brown — Founder, Educator, Cultural Historian
e Tichina Arnold — Actress, Producer, Cultural Advocate

Advisory Support
e Educators, artists, and community leaders

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



DwannBrown | FADERSHIP & TEAM

Founder

e Communication strategist, music historian, educator, and documentary producer

e Creator of It’s Bigger Than Hip Hop: The Black American Music Family Tree

e 25+ years translating culture, history, and performance into identity-based education

e Proven experience in youth development, curriculum design, and behavior-focused communication
Value to BAM: Vision, intellectual framework, curriculum, and program leadership

Tichina Arnold

Board Member
e Award-recognized actress and producer with decades of cultural influence
e Known for iconic roles on Martin, Everybody Hates Chris, and The Neighborhood
e Career spans film, television, music, and production
e Strong advocate for storytelling, representation, and creative leadership
Value to BAM: Cultural credibility, national visibility, and creative-industry insight

Steve Henry

Secretary
e Senior software engineer with 30+ years of professional experience in tech and complex problem-solving
e Active participant in Caribbean and African student associations, supporting cultural connection and
leadership
e Community mentor and speaker, introducing young people to career pathways from engineering to creative
fields
Value to BAM: Technology expertise, cross-generational mentorship, and culturally grounded community

en g a g eme nt. © 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



Financial Overview

Funding Model

e Grants

e Individual donors

e Corporate & cultural sponsorships
Use of Funds

e Programs & curriculum development

e Training & facilitation

e Media, documentation, and evaluation
Funding Goal

e $500,000

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



Growth Plan Timeline

BAM’s growth strategy follows a phased, scalable expansion model designed
to prioritize program quality, measurement, and sustainability before national

rollout. Each phase builds deliberately on the last—-moving from foundation

and standardization, to multi-site expansion, and ultimately to national
impact. This approach ensures BAM scales with integrity, maintains consistent

outcomes, and delivers measurable return on investment for partners and

funders.

Foundation (Year 1)

: o Launch facilitator certification
i program

e Standardize curriculum and

:  measurement

e Prepare digital platform

: infrastructure

Expansion (Years 2-3)

e Scale programs to multiple
cities

e Implement multi-site
partnerships

e [aunch digital learning platform

National Impact (Year 3+)

e Establish national youth cultural

archive

e Produce annual cultural leadership

showcases

e Position BAM for national

replication

®
2026

2027-2029

2030 and Beyond

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



Entertainment Industry Partnership Opportunity

An Ideal Partnership for the Entertainment Industry
The BAM Family Tree Historical Foundation is purpose-built to align with the music, film, television, and
entertainment industries by teaching young people the cultural knowledge, creative discipline, and
communication skills that sustain the industry itself.

Why Entertainment Leaders Partner Ideal Entertainment Partners Partnership Opportunities
With BAM
, _ e Record labels, publishers, and e Program and cohort
e Preserves the legacy and integrity of EE EErTeETes .
American music and storytelling : p : : sponsorships
e Reinforces creativity, professionalism, * Film & television studios ana e Branded workshops, creative
and cultural responsibility networks abs. and showcases
e Develops confident Fommunicators, o Streamirjg plathlij, production . _oné—term strategic
creators, and future industry talent companies, and live events , :
e Aligns with industry values around e Artists, executives, producers, DartnerSh'pS rooted in legacy

influence, impact, and mentorship writers, and creators and talent development

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



CORPORATE SPONSORS & CROSS-
INDUSTRY ALIGNMENT

Why BAM Resonates Beyond Entertainment
* Music is the entry point — communication and leadership
are the outcomes
e SKills taught translate across industries and professions
* Programs support CSR, ESG, and workforce development
goals
Ideal Corporate Sponsors
* Media, technology, and consumer brands
* Financial institutions and professional services firms

e Corporations committed to authentic community
iInvestment

Value Proposition

BAM prepares young people to succeed in entertainment — and in the broader
economy — by building identity, confidence, and professional readiness at the root.

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



Partnerships &
Community
Support

Current & Emerging Partners

e Community organizations

e Cultural leaders (Miss Tee, GAP Foundation,

others)

e Schools, libraries, and arts institutions
Strategic Alignment

e Education equity

e Youth wellness

e Cultural preservation




Call to Action

How to Get Involved
e Donate or sponsor a cohort
e Partner with BAM
e Volunteer expertise or resources
Next Steps
Let’s build identity, confidence, and leadership —together.

© 2026 BAM Family Tree Historical Foundation. All Rights Reserved.



ThanK you

BAM Family Tree Historical Foundation
ldentity Builds Confidence. Confidence
Creates a Future and Changes Behavior. _....

(323) 219-8009| INFO@BAMFAMILYTREE.ORG = é@w.
WWW.BAMFAMILYTREE.ORG |



